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2025 Full Year Operational Update and 2026 Guidance 

Hydrocarbon Production and Power Sales  

• 2025 full year production closed within guidance at 156 mboepd. Q4 2025 oil and 
gas production peaked at 178 mboepd and averaged 176 mboepd over the 
quarter. 

• 2026 full year production guidance is to deliver between 165 – 170 mboepd. 

 

• 2025 full year sales of 4,371 GWh were above guidance with 25% from renewable 
sources.   

• 2026 guidance is to deliver power sales of around 4,550 GWh. 

 

2P Reserves & 2C Resources: 

• 2025 year-end Proven and Probable (2P) Reserves increased to 564 mmboe, 
resulting in an increased 2P Reserves Life Index of 11.4 years. 

• The 2025 five year average 2P Reserves Replacement Ratio was 207%. 

• Contingent (2C) Resources also increased to ~1 billion boe. 

 

Operational Progress & Portfolio Enhancements:  

• Increased Block B production through new developments, delivering first oil from 
Forel and first gas from Terubuk. 

• Maintained Senoro production with the Phase 2A development, which will extend 
the plateau until 2031. 

• Delivered a new production record at Oman Block 60, with an average of 
74 mboepd gross in Q4 2025. 

• Increased operated ownership in the Corridor PSC to 70% from 46%, adding 
58 mmboe of 2P Reserves.  
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• Acquired a 45% operating interest in the Sakakemang PSC, with first phase early 

production targeted for Q3 2027. 

• Increased effective ownership in PT Transportasi Gas Indonesia (TGI) to 40%. 
• Secured a 10‑year license extension for the Bualuang block in Thailand, extending 

the contract through 2035. 

Energy Transition and Power Portfolio:  
• Placed renewable IPPs into service for 35 MW at Ijen Geothermal, and 25 MWp at 

East Bali Solar PV. 

• Increased capacity at the Batam ELB gas IPP from 70 MW to 109 MW by utilizing 
exhaust heat to generate additional power. 

Shareholder Returns:  
• Returned ~USD 110 million to shareholders in 2025 through USD 80 million 

dividends and ~USD 30 million share buybacks. 

• Share price closed at IDR 1,345 on December 30, 2025, delivering a 22% capital 
gain and contributing to a 27% Total Shareholder Return (TSR) in 2025. 

Disciplined Debt Management:  

• Extended debt maturity life while maintaining a 6.7% cost of fund. 

• Executed ~USD 530 million bond buybacks and issued a new USD 400 million 
144A bond.   

• Effective debt management resulted in a Moody’s credit rating upgrade to Ba3. 

• Fitch, S&P, and Pefindo reaffirmed their ratings at BB‑, BB‑, and AA‑, respectively. 

ESG 

• Safety Performance: Achieved a consolidated TRIR of 0.23 compared to the 
2024 IOGP industry benchmark of 0.81. 

• CSR: In response to the extensive flooding, we ramped up our community 
support through a range of initiatives, in both Sumatra and Thailand.   

• E&P Emissions: Achieved a reduction of over 1.6 million tCO₂e Scope 1 and 2 
emissions from the 2019 baseline, meeting our 2030 interim target of a 30% 
reduction. Methane emissions were also reduced by 41%, ahead of the 37% 
target for 2030. 

• Key achievements: Joined the Oil & Gas Methane Partnership (OGMP) 2.0 and 
maintained an MSCI ESG Rating of AA and a CDP score of B.  

2026 Guidance
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Disclaimer: This document is issued by PT Medco Energi Internasional Tbk. (“MedcoEnergi” or the “Company”) to 
provide a preliminary overview of operational performance following the end of the calendar year, ahead of the 
release of the Company’s audited full-year financial results on March 31, 2026. The information presented is 
unaudited. The Company undertakes no obligation to update such statements, except as required by applicable 
regulations. The above information may contain certain projections, plans, business strategies, policies of the 
Company and industry data in which the Company operates in, which could be treated as forward-looking 
statements within the meaning of applicable law. Any forward-looking statements, by their nature, involve risks 
and uncertainties that could prove to be incorrect and cause actual results to differ materially from those 
expressed or implied in these statements. The Company does not guarantee that any action, which may have been 
taken in reliance on this document will bring specific results as expected. The Company disclaims any obligation 
to revise forward-looking statements to reflect future events or circumstances. 

 


